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access to the SAFe® Practitioner exam and related preparation 
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Lesson 1 

Introducing SAFe
®
 5.0 

 

Learning Objectives: 

1.1 Connect with the Scaled Agile Framework 

1.2 Explore Lean, the Agile Manifesto, and SAFe Principles 

1.3 Identify Scrum, Kanban, and Quality Practices 
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SAFe® Authorized Course Attending this course gives students 
access to the SAFe® Practitioner exam and related preparation 
materials. 
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Lesson 2 

Building an Agile Team 
 

Learning Objectives: 

2.1 Build your team 

2.2 Explore the Scrum Master and Product Owner roles 

2.3 Meet the teams and people on the train 
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Lesson 3 

Planning the Iteration 
 

Learning Objectives: 

3.1 Prepare the backlog 

3.2 Plan the Iteration 
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access to the SAFe® Practitioner exam and related preparation 
materials. 
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Lesson 4 

Executing the Iteration 
 

Learning Objectives: 

4.1 Visualize the flow of work 

4.2 Measure the flow of work 

4.3 Build quality in 

4.4 Continuously integrate, deploy, and release 

4.5 Improve flow with communication and synchronization 

4.6 Demonstrate value 

4.7 Retrospect and improve 

  

 



4.1 Visualize the flow of work 

 

 

82 | © Scaled Agile, Inc. 

4.1 Visualize the flow of work 

 

Notes: 

 

Notes: 



4.1 Visualize the flow of work 

 

 

83 | © Scaled Agile, Inc. 

 

Notes: 

  



4.1 Visualize the flow of work 

 

 

84 | © Scaled Agile, Inc. 

 

Notes: 



4.2 Measure the flow of work 

 

 

85 | © Scaled Agile, Inc. 

4.2 Measure the flow of work 

 

Notes: 

 

Notes: 



4.2 Measure the flow of work 

 

 

86 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Build quality in 

 

 

87 | © Scaled Agile, Inc. 

4.3 Build qualit y in  

 

Notes: 

  



4.3 Build quality in 

 

 

88 | © Scaled Agile, Inc. 

 

Notes: 

  



4.3 Build quality in 

 

 

89 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Build quality in 

 

 

90 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Build quality in 

 

 

91 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Build quality in 

 

 

92 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

93 | © Scaled Agile, Inc. 

4.4 Continuously integrat e, deploy, and release 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

94 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

95 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

96 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

97 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

98 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.4 Continuously integrate, deploy, and release 

 

 

99 | © Scaled Agile, Inc. 

 

Notes: 



4.5 Improve flow with communication and synchronization 

 

 

100 | © Scaled Agile, Inc. 

4.5 Improve flow with  communication and  synchronization  

 

Notes: 

 

Notes: 



4.5 Improve flow with communication and synchronization 

 

 

101 | © Scaled Agile, Inc. 

 

Notes: 

  



4.5 Improve flow with communication and synchronization 

 

 

102 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.6 Demonstrate value 

 

 

103 | © Scaled Agile, Inc. 

4.6 D emonstrat e value 

 

Notes: 

 

Notes: 



4.6 Demonstrate value 

 

 

104 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.6 Demonstrate value 

 

 

105 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.7 Retrospect and improve 

 

 

106 | © Scaled Agile, Inc. 

4.7 R etrospect and improve 

 

Notes: 

 

Notes: 



4.7 Retrospect and improve 

 

 

107 | © Scaled Agile, Inc. 

 

Notes: 

  



4.7 Retrospect and improve 

 

 

108 | © Scaled Agile, Inc. 

 

Notes: 

  



4.7 Retrospect and improve 

 

 

109 | © Scaled Agile, Inc. 

 

Notes: 



 

 

110 | © Scaled Agile, Inc. 

  

 

Notes: 



 

 

 

SAFe® Authorized Course Attending this course gives students 
access to the SAFe® Practitioner exam and related preparation 
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Lesson 5 

Executing the PI 
 

Learning Objectives: 

5.1 Plan Together 

5.2 Integrate and demonstrate together 

5.3 Learn together 
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Velocity and Capacity 

What is Velocity? 
The team’s velocity for an iteration is equal to the sum of the points for all the 
completed stories that met their Definition of Done (DoD). As the team works 
together over time, their historical trend of average completed story points per 
iteration builds a reliable picture of the team’s velocity. 
 
What is Capacity? 
Capacity is the portion of the team’s velocity that is actually available for any given 
iteration. Vacations, training, and other events can make team members unavailable 



5.1 Plan Together 
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to contribute to an iteration’s goals for some portion of the iteration. This decreases 
the maximum potential velocity for that team for that iteration. 
 
Example: 
Assuming a six-person team composed of three developers, two testers, and one 
PO, with no vacations or holidays, the estimated initial velocity = 5 × 8 points = 40 
points/iteration. (Note: Adjusting a bit lower may be necessary if one of the 
developers and testers is also the Scrum Master.)Using this example, and knowing 
the number of people on your team (at your table) estimate initial velocity. 

Iteration 1 Team Capacity 

 

 

 

 

 

 

 

Iteration 2 Team Capacity 

 

 

 

 

 

 

 



5.1 Plan Together 

 

 

122 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



5.1 Plan Together 

 

 

123 | © Scaled Agile, Inc. 

  



5.1 Plan Together 

 

 

124 | © Scaled Agile, Inc. 

SoS Sync Question Team 
1 

Team 
2 

Have you identified the capacity for each Iteration in the PI?   

Have you identified most of the Stories for the first two Iterations 
and begun estimating? 

  

Have you begun resolving dependencies with other teams?   

Are you discussing trade-offs and conflicting priorities with your 
Business Owners? 

  

Have you identified any program risks?   

Will you be ready to start writing PI Objectives in the next 15 
minutes? 

  

Is there anything you need to discuss with other Scrum Masters? 
If so, stay for the ‘Meet After’ 
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Lesson 6 

Becoming a Certified SAFe 
Practitioner 
 

Learning Objectives: 

6.1 Becoming a SAFe Practitioner 
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SAFe Glossary: 

Visit the Scaled Agile Framework site 
(http://v5.scaledagileframework.com/glossary) to download glossaries 
translated into other languages 

 

http://v5.scaledagileframework.com/glossary
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Action Plan 
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Executing the Iteration
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