


Hidden Topic Title Text  

  



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



H
id

d
e
n

 T
o

p
ic

 T
itle

 T
e

x
t 

 
 



  

 

 i | © Scaled Agile, Inc. 

SAFe® Authorized C ourse Attending this course gives  students access  to the SAFe® Advanced Scr um Master exam and related preparati on materi als.  

Table of Contents 

Privacy Notice .......................................................................... 1 

Lesson 1: Exploring the Scrum Master Role in SAFe ................... 5 

1.1 Explore Scrum Master challenges in the Enterprise .......... 6 

1.2 Explain the purpose and the basic constructs of 

SAFe ...................................................................................... 11 

1.3 Establish Scrum Master connections in SAFe ................. 17 

Lesson 2: Applying the SAFe Lean-Agile Principles ................... 21 

2.1 Apply the SAFe Principles in the role of a Scrum 

Master .................................................................................... 22 

Lesson 3: Exploring Agile and Scrum Anti-Patterns ................... 55 

3.1 Explore anti-patterns associated with the Product 

Owner role ............................................................................. 56 

3.2 Explain how Stories and tasks may lead to anti-

patterns .................................................................................. 59 

3.3 Identify context-specific anti-patterns in your 

environment ........................................................................... 64 

Lesson 4: Facilitating Program Execution ................................... 69 

4.1 Synchronize development with the Agile Release 

Train ...................................................................................... 70 

4.2 Organize teams around the flow of value ........................ 74 

4.3 Plan the Program Increment ............................................ 82 

4.4 Execute the Program Increment .................................... 105 

4.5 Enable teams to release value on demand .................... 109 

4.6 Prepare for the next PI Planning event .......................... 115 

Lesson 5: Improving Flow with Kanban and XP ........................ 119 



  

 

 ii | © Scaled Agile, Inc. 

5.1 Build your Kanban board ................................................ 120 

5.2 Measure and optimize flow ............................................ 125 

5.3 Build quality in ................................................................ 135 

5.4 Foster engineering craftsmanship .................................. 144 

5.5 Facilitate collaboration with Architects, System 

Team, and Operations ......................................................... 148 

Lesson 6: Building High-Performing Teams .............................. 151 

6.1 Foster collaboration on the team .................................... 152 

6.2 Facilitate cross-team collaboration ................................. 155 

6.3 Build trust with stakeholders .......................................... 157 

6.4 Develop team skill sets .................................................. 159 

6.5 Build an improvement Roadmap .................................... 161 

Lesson 7: Improving Program Performance .............................. 165 

7.1 Explore the Inspect and Adapt process .......................... 166 

7.2 Apply a Problem-Solving Workshop ............................... 169 

Lesson 8: Becoming a Certified SAFe® Advanced Scrum 

Master ....................................................................... 181 

8.1 Becoming a Certified SAFe Professional ....................... 182 



 

 

1 | © Scaled Agile, Inc. 

Privacy Notice 

Your name, company, and email address will be shared with Scaled Agile, Inc. for 
course fulfillment, including testing and certification. Your information will be used in 
accordance with the Scaled Agile privacy policy available at 
https://www.scaledagile.com/privacy-policy/. 

  

https://www.scaledagile.com/privacy-policy/


 

 

2 | © Scaled Agile, Inc. 

  



 

 

3 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



 

 

4 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



 

 

 

SAFe® Authorized Course Attending this course gives students 
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Lesson 1 

Exploring the Scrum Master Role 
in SAFe 
 

Learning Objectives: 

1.1 Explore Scrum Master challenges in the Enterprise 

1.2 Explain the purpose and the basic constructs of SAFe 

1.3 Establish Scrum Master connections in SAFe 
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access to the SAFe® Advanced Scrum Master exam and related 
preparation materials. 
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Lesson 2 

Applying the SAFe Lean-Agile 
Principles 
 

Learning Objectives: 

2.1 Apply the SAFe Principles in the role of a Scrum Master 
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SAFe® Authorized Course Attending this course gives students 
access to the SAFe® Advanced Scrum Master exam and related 
preparation materials. 
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Lesson 3 

Exploring Agile and Scrum Anti-
Patterns 
 

Learning Objectives: 

3.1 Explore anti-patterns associated with the Product Owner role 

3.2 Explain how Stories and tasks may lead to anti-patterns 

3.3 Identify context-specific anti-patterns in your environment 
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access to the SAFe® Advanced Scrum Master exam and related 
preparation materials. 

 

69 | © Scaled Agile, Inc. 

Lesson 4 

Facilitating Program Execution 
 

Learning Objectives: 

4.1 Synchronize development with the Agile Release Train 

4.2 Organize teams around the flow of value 

4.3 Plan the Program Increment 

4.4 Execute the Program Increment 

4.5 Enable teams to release value on demand 

4.6 Prepare for the next PI Planning event 
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Lesson 5 

Improving Flow with Kanban and 
XP 
 

Learning Objectives: 

5.1 Build your Kanban board 

5.2 Measure and optimize flow 

5.3 Build quality in 

5.4 Foster engineering craftsmanship 

5.5 Facilitate collaboration with Architects, System Team, and Operations 
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Lesson 6 

Building High-Performing Teams 
 

Learning Objectives: 

6.1 Foster collaboration on the team 

6.2 Facilitate cross-team collaboration 

6.3 Build trust with stakeholders 

6.4 Develop team skill sets 

6.5 Build an improvement Roadmap 
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Lesson 7 

Improving Program Performance 
 

Learning Objectives: 

7.1 Explore the Inspect and Adapt process 

7.2 Apply a Problem-Solving Workshop 
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SAFe® Authorized Course Attending this course gives students 
access to the SAFe® Advanced Scrum Master exam and related 
preparation materials. 
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Lesson 8 

Becoming a Certified SAFe
®
 

Advanced Scrum Master 
 

Learning Objectives: 

8.1 Becoming a Certified SAFe Professional 
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Glossary 

 

 

SAFe Glossary: 

Visit the Scaled Agile Framework site 
(http://v5.scaledagileframework.com/glossary) to download glossaries 
translated into other languages 

 

 

http://v5.scaledagileframework.com/glossary

	01 Student Workbook SASM-Letter (5.0)
	Privacy Notice
	Exploring the Scrum Master Role in SAFe
	1.1 Explore Scrum Master challenges in the Enterprise
	1.2 Explain the purpose and the basic constructs of SAFe
	1.3 Establish Scrum Master connections in SAFe

	Applying the SAFe Lean-Agile Principles
	2.1 Apply the SAFe Principles in the role of a Scrum Master

	Exploring Agile and Scrum Anti-Patterns
	3.1 Explore anti-patterns associated with the Product Owner role
	3.2 Explain how Stories and tasks may lead to anti-patterns
	3.3 Identify context-specific anti-patterns in your environment

	Facilitating Program Execution
	4.1 Synchronize development with the Agile Release Train
	4.2 Organize teams around the flow of value
	4.3 Plan the Program Increment
	4.4 Execute the Program Increment
	4.5 Enable teams to release value on demand
	4.6 Prepare for the next PI Planning event

	Improving Flow with Kanban and XP
	5.1 Build your Kanban board
	5.2 Measure and optimize flow
	5.3 Build quality in
	5.4 Foster engineering craftsmanship
	5.5 Facilitate collaboration with Architects, System Team, and Operations

	Building High-Performing Teams
	6.1 Foster collaboration on the team
	6.2 Facilitate cross-team collaboration
	6.3 Build trust with stakeholders
	6.4 Develop team skill sets
	6.5 Build an improvement Roadmap

	Improving Program Performance
	7.1 Explore the Inspect and Adapt process
	7.2 Apply a Problem-Solving Workshop

	Becoming a Certified SAFe® Advanced Scrum Master
	8.1 Becoming a Certified SAFe Professional



