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Lesson 1 

Analyzing Your Role as a PM in 
the Lean Enterprise 
 

Learning Objectives: 

1.1 Describe Product Management’s role and responsibilities 

1.2 Identify Product Management stakeholders and collaborators 

1.3 Explain Design Thinking for Product Management 
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Lesson 2 

Continuously Exploring Markets 
and Users 
 

Learning Objectives: 

2.1 Explain market research in the context of Continuous Exploration 

2.2 Discover the right hypothesis and ask the right questions 

2.3 Apply data-driven practices to answer questions 

2.4 Plan your research 

2.5 Use Innovation Games® for Customer understanding 
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Lesson 3 

Driving Strategy with Market 
Segmentation 
 

Learning Objectives: 

3.1 Explain market segmentation 

3.2 Create market segments through market research 

3.3 Determine market segment value 

3.4 Assess market segment fit 
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Lesson 4 

Using Empathy to Drive Design 
 

Learning Objectives: 

4.1 Describe the purpose and use of personas 

4.2 Create and use personas 

4.3 Improve Customer experience through empathy 

  

 



4.1 Describe the purpose and use of personas 

 

 

74 | © Scaled Agile, Inc. 

4.1 D escribe the purpose and  use of personas 

 

Notes: 

  



4.1 Describe the purpose and use of personas 

 

 

75 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.1 Describe the purpose and use of personas 

 

 

76 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.1 Describe the purpose and use of personas 

 

 

77 | © Scaled Agile, Inc. 

  



4.1 Describe the purpose and use of personas 

 

 

78 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.1 Describe the purpose and use of personas 

 

 

79 | © Scaled Agile, Inc. 

 

Notes: 



4.2 Create and use personas 

 

 

80 | © Scaled Agile, Inc. 

4.2 Creat e and use personas 

 

Notes: 

 

Notes: 



4.2 Create and use personas 

 

 

81 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.2 Create and use personas 

 

 

82 | © Scaled Agile, Inc. 

 

Notes: 

  



4.2 Create and use personas 

 

 

83 | © Scaled Agile, Inc. 

 

Notes: 



4.2 Create and use personas 

 

 

84 | © Scaled Agile, Inc. 

 



4.3 Improve Customer experience through empathy 

 

 

85 | © Scaled Agile, Inc. 

4.3 Improve Customer experience through  empathy 

 

Notes: 

 

Notes: 



4.3 Improve Customer experience through empathy 

 

 

86 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Improve Customer experience through empathy 

 

 

87 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Improve Customer experience through empathy 

 

 

88 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



4.3 Improve Customer experience through empathy 

 

 

89 | © Scaled Agile, Inc. 

  



4.3 Improve Customer experience through empathy 

 

 

90 | © Scaled Agile, Inc. 

 

Notes: 



4.3 Improve Customer experience through empathy 

 

 

91 | © Scaled Agile, Inc. 

 



 

 

92 | © Scaled Agile, Inc. 

  

 

Notes: 

 

Notes: 



 

 

 

SAFe® Course: Attending this course gives students access to the 
Agile Product Manager exam and related preparation materials. 

 

93 | © Scaled Agile, Inc. 

Lesson 5 

Defining Product Strategy and 
Vision 
 

Learning Objectives: 

5.1 Explain the strategic purpose of your product 

5.2 Create a compelling product Vision 

5.3 Design value propositions and business models 

5.4 Design the Customer journey 

5.5 Design the whole product and Solution Context 

5.6 Design platform, API, and data strategy 
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Lesson 6 

Creating Roadmaps to Build 
Solutions 
 

Learning Objectives: 

6.1 Define Solution Intent 

6.2 Forecast Roadmaps that link strategy to tactics 

6.3 Organize Features for balanced Solutions 

6.4 Refine Features into Stories and Story maps 
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Lesson 7 

Delivering Value 
 

Learning Objectives: 

7.1 Visualize development flow using a Program Kanban 

7.2 Estimate and forecast the backlog 

7.3 Prioritize the Program Backlog 

7.4 Create alignment with PI Planning 

7.5 Execute the PI 
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Lesson 8 

Managing Value Stream 
Economics 
 

Learning Objectives: 

8.1 Analyze Customer value 

8.2 Choose type of value exchange 

8.3 Establish costing and pricing 

8.4 Create a sustainable economic model 

8.5 Interpret  in-licensing models 

8.6 Design out-licensing models 

8.7 Model financial performance and return on investment (ROI) 
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Lesson 9 

Creating Innovation in the Value 
Stream 
 

Learning Objectives: 

9.1 Describe Value Stream and product innovation 

9.2 Use metrics to guide improvements 

9.3 Manage innovations through Epics 

9.4 Fund sustainable innovation 

9.5 Apply rapid experimentation 

9.6 Evaluate hypothesis outcomes: Pivot, stop, or continue 
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Lesson 10 

Becoming a SAFe Agile Product 
Manager 
 

Learning Objectives: 

10.1 Becoming a Certified SAFe Professional 
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Appendices 

Recommended Reading 

Overview of Lean 
 
Implementing Lean Software Development: From Concept to Cash by Mary and 
Tom Poppendieck. This book can help product managers understand how Lean 
principles apply to the software development process.  
 
The Lean Product Development Guidebook: Everything Your Design Team Needs to 
Improve Efficiency and Slash Time to Market by Ronald Mascitelli. This book 
contains many examples of Lean techniques for product design.  
 
Overview of Product Management 
 
The Product Manager’s Desk Reference by Steven Haines. This book provides 
practical advice for approaching product management tasks.  
 
Lean-Agile Foundations 
 
Agile Software Requirements: Lean Requirements Practices for Teams, Programs, 
and the Enterprise by Dean Leffingwell. This book has robust information on Agile 
software requirements, but is also an excellent reference on scaling Agile in large 
enterprises.  
 
Lean, Rapid, and Profitable New Product Development by Robert G. Cooper and 
Scott J. Edgett. An excellent book on Lean Product Management.  
 
Collaboration Explained: Facilitation Skills for Software Project Leaders by Jean 
Tabaka. This book has some great techniques for running productive meetings.  
 
Lesson 1 
 
Product and Solution Management article on the Scaled Agile Framework site. 
v5.scaledagileframework.com/product-and-solution-management/  
 
Lesson 2 
 
Crossing the Chasm: Marketing and Selling Disruptive Products to Mainstream 
Customers by Geoffrey A. Moore. This book explains the vast chasm between early 
adopters and the early majority in the technology adoption life cycle.  
 
Dealing with Darwin: How Great Companies Innovate at Every Phase of Their 
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Evolution by Geoffrey A. Moore. In this book, Moore shows businesses how to meet 
today’s Darwinian challenges, whether they’re producing commodity products or 
customized services.  
 
Escape Velocity: Free Your Company’s Future from the Pull of the Past by Geoffrey 
A. Moore. This book explains how twenty-first-century enterprises can overcome the 
pull of the past and reorient their organizations to meet a new era of competition.  
 
Lesson 3 
 
Competing Against Luck: The Story of Innovation and Customer Choice by Clayton 
M. Christensen, Taddy Hall, Karen Dillon, and David S. Duncan. This book provides 
a great explanation and examples of Jobs to Be Done.  
 
What Customers Want: Using Outcome-Driven Innovation to Create Breakthrough 
Products and Services by Anthony W. Ulwick. In this book, Ulwich (CEO of 
Strategyn, Inc.) explains how to use the Jobs to Be Done technique to find 
opportunities for differentiation and innovation.  
 
Lesson 5 
 
Playing to Win: How Strategy Really Works by A.G. Lafley and Roger L. Martin. This 
book describes a strategy model that works in every department, at every level of an 
organization.  
 
Running Lean: Iterate from Plan A to a Plan that Works (Lean Series) by Ash 
Maurya. This book describes how to apply the Lean Canvas, the Scaled Agile 
Framework’s preferred method for lightweight, dynamic business cases.  
 
The New Positioning: The Latest on the World’s #1 Business Strategy by Jack Trout. 
This book squares off against critical marketing challenges such as how to make 
sure your message gets through in an era of information overload.  
 
Business Model Generation: A Handbook for Visionaries, Game Changers, and 
Challengers by Alexander Osterwalder and Yves Pigneur. This book describes 
business model patterns and provides ways to improve your own business model.  
 
Lessons 6 and 7 
 
Beyond Software Architecture: Creating and Sustaining Winning Solutions by Luke 
Hohmann. This book provides guidance on business (product management) and 
software development interaction and decision-making.  
 
Lesson 8 
 
Pricing with Confidence: 10 Ways to Stop Leaving Money on the Table by Reed 
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Holden and Mark Burton. This book provides information practical pricing.  
 
The Strategy and Tactics of Pricing: New International Edition by Thomas T. Nagle, 
John E. Hogan, and Joseph Zale. This book is a comprehensive and practical, step-
by-step guide to pricing analysis and strategy development. 
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Action Plan 
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Agile Product Management Action Plan

Take some time to review the questions on the sticky notes 
below. You might have asked yourself these questions already, 
and maybe some of them are challenging you right now!

1. Circle the questions that are most relevant to you right now.

2. Place a star by the questions that you will need to answer
at some point.

3. Based on your own business context, write in some of your
own ‘big questions’ and ‘small questions’ on the next page.
- Which questions will you ask only once?

- Which questions will you ask repeatedly?

Lesson 1:  
Analyzing Your 

Role as a PM in the 
Lean Enterprise
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Lesson 1:  
Analyzing Your 

Role as a PM in the 
Lean Enterprise

Lesson 2:  
Continuously Exploring 

Markets and Users

Agile Product Management Action Plan

Agile development often emphasizes user research. How can you make 
certain you’re including enough market research?

To what degree can you instrument your product to capture data that can 
help you understand your customers?

Write some ‘big’ and ‘small’ questions of your own that will need to be 
answered. Which questions will you ask only once? Which questions will 
you ask repeatedly?

What are the three most important questions you can ask about 
your product? What actions would you take based on the answers to 
these questions?
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Lesson 3:  
Driving Strategy with 
Market Segmentation

Lesson 4:  
Using Empathy 
to Drive Design

Is your market characterized by a small number of large and influential 
customers (B2B/large systems) or by many small or common customers 
(consumers, retail merchants)?

Sometimes organizations create personas but fail to leverage them. 
What are some techniques you can employ to ensure your personas are 
understood throughout the organization? 

Are you selling directly or through a channel? If selling through a channel, 
do you need to conduct research on your customer’s customer?

What role can your stakeholders play in developing your personas and 
empathy to create a better customer experience?

What segmentation attributes can help you see old/existing 
customers in new ways?

To what degree would your product benefit from a buyer persona?

Agile Product Management Action Plan
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Lesson 5:  
Defining Product 

Strategy and Vision

What is your Golden Circle? If you don’t have one, do you foresee anything 
that would prevent you from creating one?

Have you defined your platform, API, and data strategy?

What method do you use to articulate your Vision?

Have you defined your whole product? Have you connected your whole 
product with your Solution Context?

Agile Product Management Action Plan
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Lesson 6:  
Creating Roadmaps 

to Build Solutions

Consider the different kinds of Roadmaps presented in this lesson. 
Which ones are most relevant  to your product? Why?

Review  the requirements artifacts. Which ones are used and why? 
Which ones aren’t used and why?

What are your Road mapping best practices? What can be improved?

Agile Product Management Action Plan
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Lesson 7:  
Delivering Value

Have you implemented a balanced capacity allocation policy?

What activities do you need to do to prepare for PI Planning 
and PI execution?

Are you tracking forecasted vs. actual estimates?

How will you leverage WSJF?

Agile Product Management Action Plan
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Lesson 8:  
Managing Value 

Stream Economics

Lesson 9:  
Creating Innovation in 

the Value Stream

Have you conducted a thorough analysis of how your product benefits 
your customer?

What are some opportunities you may have to foster the innovation riptide 
in your organization?

When was the last time you changed your pricing? What would need to 
change in your product to increase pricing?

Metrics can provide excitement  and inspiration when they reflect positive 
growth and outcomes and can de-motivate teams when growth is less than 
expected. How can you frame the use of metrics using SAFe Principles?

When was the last time you reviewed  your standard terms of service/
product contract?

Agile Product Management Action Plan
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Glossary 

 

 

SAFe Glossary: 

Visit the Scaled Agile Framework site 
(v5.scaledagileframework.com/glossary) to download glossaries 
translated into other languages 

 

 

http://v5.scaledagileframework.com/glossary
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