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SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 1 

Thriving in the digital age with 
Business Agility 
 

Learning Objectives: 

1.1 Thrive in the digital age 

1.2 Describe SAFe as an operating system for Business Agility 

1.3 Explain the Seven Core Competencies of Business Agility 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- SAFe for Lean Enterprises 
- Business Agility 
- Measure and Grow 
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SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 2 

Becoming a Lean-Agile Leader 
 

Learning Objectives: 

2.1 Embrace the Lean-Agile Mindset 

2.2 Apply Lean and Agile at scale with the SAFe Principles 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- Core Values 
- Lean-Agile Mindset 
- SAFe Principles 
- Lean-Agile Leadership 



 

 

 

SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 

 

73 | © Scaled Agile, Inc. 

Lesson 3 

Establishing Team and 
Technical Agility 
 

Learning Objectives: 

3.1 Form cross-functional Agile Teams 

3.2 Build quality in 

3.3 Organize Agile Release Trains (ARTs) around the flow of value 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- Team and Technical Agility 
- Built-in Quality 
- Agile Teams 
- Agile Release Train 



 

 

 

SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 4 

Building Solutions with Agile 
Product Delivery 
 

Learning Objectives: 

4.1 Apply Customer Centricity with Design Thinking 

4.2 Prioritize the Program Backlog 

4.3 Participate in PI Planning 

4.4 Develop on Cadence; Release on Demand 

4.5 Build a Continuous Delivery Pipeline with DevOps 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- Agile Product Delivery 
- Customer Centricity 
- Design Thinking 
- WSJF 
- PI Planning 
- DevOps 
- Continuous Delivery Pipeline 
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SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 5 

Exploring Lean Portfolio 
Management 
 

Learning Objectives: 

5.1 Define a SAFe portfolio 

5.2 Connect the portfolio to Enterprise strategy 

5.3 Maintain the Portfolio Vision 

5.4 Establish portfolio flow 

5.5 Fund Value Streams 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- Lean Portfolio Management 
- Strategic Themes 
- Portfolio Vision 
- Lean Budgets 
- Guardrails 
- Portfolio Kanban 
- Epics 



 

 

 

SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 6 

Leading the Change 
 

Learning Objectives: 

6.1 Lead by example 

6.2 Lead the change 
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Notes: 

► Scaled Agile Framework recommended reading for this lesson: 

- Lean-Agile Leadership 
- Implementation Roadmap 
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SAFe Authorized Course - Attending this course gives students 
access to the SAFe Agilist exam and related preparation materials. 
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Lesson 7 

Becoming a Certified SAFe 
Agilist 
 

Learning Objectives: 

7.1 Becoming a Certified SAFe Professional 
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SAFe Agilist Action Plan

Exemplifying 
SAFe’s Core Values

Improving the
Lean-Agile Mindset
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  Advocating
SAFe Principles

Improving Agile
Product Delivery

SAFe Agilist Action Plan
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Leading the Change

SAFe Agilist Action Plan
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Glossary 

 

 

SAFe Glossary: 

Visit the Scaled Agile Framework site 
(v5.scaledagileframework.com/glossary) to download glossaries 
translated into other languages 
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