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Lesson 1 

Advancing Lean-Agile in 
Government 
 

Learning Objectives: 

1.1 Recognize the problem to be solved 

1.2 Review the state of Lean-Agile adoption 

1.3 Know the basic constructs of SAFe and the Implementation Roadmap 
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Lesson 2 

Embracing a Lean-Agile Mindset 
 

Learning Objectives: 

2.1 Embrace the Lean mindset 

2.2 Support the Agile Manifesto 
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Lesson 3 

Understanding SAFe Principles 
 

Learning Objectives: 

3.1 #1 Take an economic view 

3.2 #2 Apply systems thinking 

3.3 #3 Assume variability; preserve options 

3.4 #4 Build incrementally with fast, integrated learning cycles 

3.5 #5 Base milestones on objective evaluation of working systems 

3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

3.7 #7 Apply cadence, synchronize with cross-domain planning 

3.8 #8 Unlock the intrinsic motivation of knowledge workers 

3.9 #9 Decentralize decision-making 

3.10 #10 Organize around value 

  

 



 

 

38 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.1 #1 Take an economic view 

 

 

39 | © Scaled Agile, Inc. 

3.1 #1 Take an economic view 

 

Notes: 

 

Notes: 



3.1 #1 Take an economic view 

 

 

40 | © Scaled Agile, Inc. 

 

Notes: 

  



3.1 #1 Take an economic view 

 

 

41 | © Scaled Agile, Inc. 

 

Notes: 



3.1 #1 Take an economic view 

 

 

42 | © Scaled Agile, Inc. 

 

  



3.1 #1 Take an economic view 

 

 

43 | © Scaled Agile, Inc. 

 

Notes: 



3.2 #2 Apply systems thinking 

 

 

44 | © Scaled Agile, Inc. 

3.2 #2 Apply systems thinking  

 

Notes: 

 

Notes: 



3.2 #2 Apply systems thinking 

 

 

45 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.2 #2 Apply systems thinking 

 

 

46 | © Scaled Agile, Inc. 

 

Notes: 



3.2 #2 Apply systems thinking 

 

 

47 | © Scaled Agile, Inc. 

 



3.3 #3 Assume variability; preserve options 

 

 

48 | © Scaled Agile, Inc. 

3.3 #3 Assume variabil it y; p reserve opt ions 

 

Notes: 

 

Notes: 



3.3 #3 Assume variability; preserve options 

 

 

49 | © Scaled Agile, Inc. 

 

Notes: 



3.4 #4 Build incrementally with fast, integrated learning cycles 

 

 

50 | © Scaled Agile, Inc. 

3.4 #4 Build  incrementally with  fast, integrated  learning cycles 

 

Notes: 

 

Notes: 



3.5 #5 Base milestones on objective evaluation of working systems 

 

 

51 | © Scaled Agile, Inc. 

3.5 #5 Base milestones on objective evaluat ion of working syst ems 

 

Notes: 

 

Notes: 



3.5 #5 Base milestones on objective evaluation of working systems 

 

 

52 | © Scaled Agile, Inc. 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

53 | © Scaled Agile, Inc. 

3.6 #6 Visualize and  limit W IP, reduce batch  sizes, and  manage queue lengths 

 

Notes: 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

54 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

55 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

56 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

57 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.6 #6 Visualize and limit WIP, reduce batch sizes, and manage queue lengths 

 

 

58 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.7 #7 Apply cadence, synchronize with cross-domain planning 

 

 

59 | © Scaled Agile, Inc. 

3.7 #7 Apply cadence, synchron ize with cross-domain planning  

 

Notes: 

 

Notes: 



3.7 #7 Apply cadence, synchronize with cross-domain planning 

 

 

60 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.8 #8 Unlock the intrinsic motivation of knowledge workers 

 

 

61 | © Scaled Agile, Inc. 

3.8 #8 Unlock the intrinsic motivation  of knowledge workers 

 

Notes: 

 

Notes: 



3.8 #8 Unlock the intrinsic motivation of knowledge workers 

 

 

62 | © Scaled Agile, Inc. 

 

Notes: 



3.9 #9 Decentralize decision-making 

 

 

63 | © Scaled Agile, Inc. 

3.9 #9 Decentralize decision-making  

 

Notes: 

 

Notes: 



3.9 #9 Decentralize decision-making 

 

 

64 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



3.9 #9 Decentralize decision-making 

 

 

65 | © Scaled Agile, Inc. 

 



3.10 #10 Organize around value 

 

 

66 | © Scaled Agile, Inc. 

3.10 #10 Organ ize around v alue 

 

Notes: 

 

Notes: 



 

 

67 | © Scaled Agile, Inc. 

  

 

Notes: 

 

Notes: 



 

 

68 | © Scaled Agile, Inc. 

This page intentionally left blank. 



 

 

 

SAFe Authorized Course - Attending this course gives students 
access to the SAFe Government Practitioner exam and related 
preparation materials. 

 

69 | © Scaled Agile, Inc. 

Lesson 4 

Creating High-Performing Teams 
and Programs 
 

Learning Objectives: 

4.1 Create high-performing Agile Teams 

4.2 Continuously deliver value with Agile Release Trains 

4.3 Provision the key ART roles 

4.4 Coordinate and integrate multiple ARTs and Suppliers 
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Lesson 5 

Planning with Cadence and 
Synchronization 
 

Learning Objectives: 

5.1 Prepare to experience PI Planning 

5.2 Create and review draft PI plans 

5.3 Finalize plans and establish business value 

5.4 Review final plans and commit to a set of PI Objectives 
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Lesson 6 

Supporting Program Execution 
 

Learning Objectives: 

6.1 Guide innovation and exploration for programs and large solutions 

6.2 Manage flow of value 

6.3 Update the Program Vision and Roadmap 

6.4 Define system attributes with Features 

6.5 Set priorities through backlog refinement 

6.6 Engage in key SAFe events 
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Lesson 7 

Mapping the Path to Agency and 
Program Agility 
 

Learning Objectives: 

7.1 Map the journey to agency/program Agility 

7.2 Build large programs to align with agency strategy 

7.3 Transition from projects to Lean flow of Epics 

7.4 Adopt Lean Budgeting aligned to Value Streams 

7.5 Apply Lean estimating and forecasting with cadence-based development 

7.6 Modify acquisition practices to enable Lean-Agile development and operations 

7.7 Build in quality and compliance 

7.8 Adapt governance practices to support Agility and Lean flow of value 

  

 



7.1 Map the journey to agency/program Agility 

 

 

152 | © Scaled Agile, Inc. 

7.1 Map the journey to agency/p rogram Agil it y 

 

Notes: 

 

Notes: 



7.1 Map the journey to agency/program Agility 

 

 

153 | © Scaled Agile, Inc. 

 

Notes: 

  



7.1 Map the journey to agency/program Agility 

 

 

154 | © Scaled Agile, Inc. 

 

Notes: 

 



7.2 Build large programs to align with agency strategy 

 

 

155 | © Scaled Agile, Inc. 

7.2 Build large p rograms to align with agency strat egy 

 

Notes: 

 

Notes: 



7.2 Build large programs to align with agency strategy 

 

 

156 | © Scaled Agile, Inc. 

 

Notes: 



7.3 Transition from projects to Lean flow of Epics 

 

 

157 | © Scaled Agile, Inc. 

7.3 Transition f rom project s to Lean flow of Epics 

 

Notes: 

 

Notes: 



7.3 Transition from projects to Lean flow of Epics 

 

 

158 | © Scaled Agile, Inc. 

 

Notes: 

  



7.3 Transition from projects to Lean flow of Epics 

 

 

159 | © Scaled Agile, Inc. 

 

Notes: 

 

  



7.3 Transition from projects to Lean flow of Epics 

 

 

160 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.3 Transition from projects to Lean flow of Epics 

 

 

161 | © Scaled Agile, Inc. 

 

Notes: 

  



7.3 Transition from projects to Lean flow of Epics 

 

 

162 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.3 Transition from projects to Lean flow of Epics 

 

 

163 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

164 | © Scaled Agile, Inc. 

7.4 Adopt Lean Budgeting  aligned to Value Streams 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

165 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

166 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

167 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

168 | © Scaled Agile, Inc. 

 

Notes: 

  



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

169 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

170 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

171 | © Scaled Agile, Inc. 

 

Notes: 

 

  



7.4 Adopt Lean Budgeting aligned to Value Streams 

 

 

172 | © Scaled Agile, Inc. 

 

  



7.5 Apply Lean estimating and forecasting with cadence-based development 

 

 

173 | © Scaled Agile, Inc. 

7.5 Apply Lean estimating and forecasting with cadence-based development 

 

Notes: 

 

Notes: 



7.5 Apply Lean estimating and forecasting with cadence-based development 

 

 

174 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.5 Apply Lean estimating and forecasting with cadence-based development 

 

 

175 | © Scaled Agile, Inc. 

 

Notes: 

  



7.5 Apply Lean estimating and forecasting with cadence-based development 

 

 

176 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.5 Apply Lean estimating and forecasting with cadence-based development 

 

 

177 | © Scaled Agile, Inc. 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

178 | © Scaled Agile, Inc. 

7.6 Modif y acquisition p ractices to enable Lean-Agile development and operations 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

179 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

180 | © Scaled Agile, Inc. 

 

Notes: 

 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

181 | © Scaled Agile, Inc. 

 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

182 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

183 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

184 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

185 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

186 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

187 | © Scaled Agile, Inc. 

  



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

188 | © Scaled Agile, Inc. 

 

Notes: 

  



7.6 Modify acquisition practices to enable Lean-Agile development and 

operations 

 

 

189 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.7 Build in quality and compliance 

 

 

190 | © Scaled Agile, Inc. 

7.7 Build in  qualit y and compliance 

 

Notes: 

 

Notes: 



7.7 Build in quality and compliance 

 

 

191 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.7 Build in quality and compliance 

 

 

192 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.7 Build in quality and compliance 

 

 

193 | © Scaled Agile, Inc. 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

194 | © Scaled Agile, Inc. 

7.8 Adapt governance practices to support Ag ilit y and Lean flow of value 

 

Notes: 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

195 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

196 | © Scaled Agile, Inc. 

 

Notes: 

  



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

197 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

198 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

199 | © Scaled Agile, Inc. 

 

Notes: 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

200 | © Scaled Agile, Inc. 

 

Notes: 



7.8 Adapt governance practices to support Agility and Lean flow of value 

 

 

201 | © Scaled Agile, Inc. 

 

  



 

 

202 | © Scaled Agile, Inc. 

  

 

Notes: 

 

Notes: 



 

 

 

SAFe Authorized Course - Attending this course gives students 
access to the SAFe Government Practitioner exam and related 
preparation materials. 

 

203 | © Scaled Agile, Inc. 

Lesson 8 

Leading Successful Change 
 

Learning Objectives: 

8.1 Lead by example 

8.2 Adopt a Lean-Agile mindset 

8.3 Lead the change to SAFe 
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Notes: 

Aspects of Leading by Example: 

Authenticity:   
 
Authenticity is the ability to “walk the talk” by being a role model of desired 
professional and ethical behaviors; acting with honesty, integrity, and transparency 
 
Authentic leaders: 

► Are true to themselves and what they believe in 

► Engender trust through transparency and honesty 

► Develop genuine connections with others 

► Motivate others to achieve high levels of performance 

► Are servant leaders focused on empowering others vs. personal success 

Emotional intelligence: 
 
Emotional intelligence is the collection of abilities used to identify, understand, 
control (self), and assess the emotions of yourself and others. 
 
Emotional intelligence accounts for 67% of the abilities needed to be a successful 
leader and is twice as important as technical proficiency or IQ.* 
 
Emotionally intelligent leaders are able to: 
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► Identify what they're feeling 

► Interpret their emotions 

► Understand how their emotions can impact others 

► Regulate their own emotions 

► Empathize with and manage others' emotions 

*Goleman, Daniel. (2005) Working With Emotional Intelligence. Bantam. Kindle 
Edition. 

Lifelong learning 
 
Lifelong learning depicts how leaders engage in ongoing, voluntary, and self-
motivated pursuit of knowledge and growth, and they encourage and support the 
same in others. 
 
Dimensions of lifelong learning include: 

► Formal and informal 

► Learning versus training 

► Diversity of approaches 

► Interconnection between personal and professional development 

► The role of critical reflection 

Growing others 
 
Growing others is the ability to develop leaders by growing their competence and 
their confidence supported by organizational clarity. 
 
Leaders grow other leaders by: 

► Actively listening to individual needs, inputs 

► Serving as a mentor/coach 

► Challenging others to grow 

► Investing in professional development 

► Providing empathy and support 

► Keeping communication open 

► Celebrating each person’s contribution 

Decentralized decision-making 
 
Decentralized decision-making moves the authority for decisions to where the 
information is; prepares teams to make decentralized decisions by investing in their 
technical competence and by providing organizational clarity with decision 
guardrails. 
 
When decentralizing decision-making, leaders should consider: 
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► Control - give control, don’t take control 

► Competence - give teams the tools they need to be technically competent 

► Clarity - state the organization’s goals clearly, openly, honestly, and 
frequently 

► Courage - resist the urge to fall back into the leader-follower model; trust 
your team to deliver even in the face of adversity 



8.2 Adopt a Lean-Agile mindset 
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Lesson 9 

Becoming a Certified SAFe 
Government Practitioner 
 

Learning Objectives: 

9.1 Becoming a Certified SAFe Professional 
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Appendix 1 

Appendices 
Action Plans 
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Glossary 

 

 

SAFe Glossary: 

Visit the Scaled Agile Framework site 
(v5.scaledagileframework.com/glossary) to download glossaries 
translated into other languages 

 

 

http://v5.scaledagileframework.com/glossary
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