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L ean canvas meeting

Date : 19/10/2020 - All items on the board.

Barista
Kannan

Participants (attended the meeting)

Sorry no attended participants.

Participants (not attended the meeting)

£ kannanogoctl@yopmail.com

Summary
test
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UNIQUE
UNFAIR  CUSTOMER
PROBLEM SOLUTION VALUE AOVANTAGE  SEGMENTS

PRODUCTION
o Testl o Test2
o Test4 o Testh
o Test3
EXISTING KEY HIGH-LEVEL EARLY
ALTERNATIVES METRICS CONCEPT CHANNELS ADAPTERS
e Test9
o Test6 o Test7 e Test8 e Testl0
COST STRUCTURE REVENUE STREAMS
. Kghjkhjk . Jkhjghjkhj
. Csl . Sdaf sdfdsf

MARKET RESEARCH

o Fdghfghfg

. Hdfhfgh

. Sgdfgdfg
PROBLEM

Statement : Testl
Discussed: 2 time(s)
Created by: Kannan
Actions:

o sdfdsaf
sdfsadfsd

Comments:
Kannan

sdfasdf
2020-10-20 14:17:16
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SOLUTION

Statement : Test2
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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UNIQUE VALUE PRODUCTION

Statement : Test3
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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UNFAIR ADVANTAGE

Statement : Test4
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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CUSTOMER SEGMENTS

Statement : TestS
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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EXISTING ALTERNATIVES

Statement : Test6
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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KEY METRICS

Statement : Test7
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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HIGH-LEVEL CONCEPT

Statement : Test8
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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CHANNELS

Statement : Test9
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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EARLY ADAPTERS

Statement : Test10
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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COST STRUCTURE

Statement : Kghjkhjk
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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Statement : Csl
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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REVENUE STREAMS

Statement : Jkhjghjkhj
Discussed: 1 time(s)
Created by: Kannan
Actions:

o fgdfsg
fgdhfghfgh

Comments:
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Statement : Sdaf sdf dsf
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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MARKET RESEARCH

Statement : Fdghfghfg
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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Statement : Hdfhfgh
Discussed: 0 time(s)
Created by: Kannan
Actions:

Comments:
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Statement : Sgdfgdfg
Discussed: 1 time(s)
Created by: Kannan
Actions:

Comments:
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