/)
& | eanCoffeeBrew

"'-———i

Date : October 31, 2020 - All items on the board.

Barista
Vicky
Participants (attended the meeting)

# kannanog@gmail.com

Participants (not attended the meeting)

£ vickyprasannab@gmail.com

Lean

Lean
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PROBLEM SOLUTION UNIQUE VALUE UNFAIR CUSTOMER
PROPOSITION ADVANTAGE SEGMENTS
No statements. e Net
issues o Mytest No statements. No statements.
EXISTING KEY METRICS HIGH-LEVEL CHANNELS EARLY
ALTERNATIVES CONCEPT ADOPTERS
No e Hello
o Test statements. No statements. No statements.
COST STRUCTURE REVENUE STREAMS
o Testh e Test8
o Testl e Test2
MARKET RESEARCH
o Test4
e Test3

Statement : Net issues
Discussed: 0 time(s)
Created by: Vicky
Actions:

Comments:

Lean
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UNIQUE VALUE PROPOSITION
Statement : Mytest

Discussed: 0 time(s)

Created by: Kannan babu

Actions:

Comments:

Lean
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< Meaningful Conversations
EXISTING ALTERNATIVES
Statement : Test

Discussed: 0 time(s)
Created by: Vicky
Actions:

Comments:

Lean
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CHANNELS

Statement : Hello
Discussed: 0 time(s)
Created by: Vicky
Actions:

Comments:

Lean
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COST STRUCTURE
Statement : Test5

Discussed: 0 time(s)

Created by: Kannan babu
Actions:

Comments:

Lean
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Statement : Test1
Discussed: 0 time(s)
Created by: Kannan babu
Actions:

Comments:

Lean
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REVENUE STREAMS
Statement : Test8

Discussed: 0 time(s)

Created by: Kannan babu

Actions:

Comments:

Lean
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Statement : Test2
Discussed: 0 time(s)
Created by: Kannan babu
Actions:

Comments:

Lean
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MARKET RESEARCH
Statement : Test4

Discussed: 0 time(s)

Created by: Kannan babu

Actions:

Comments:

Lean
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Statement : Test3
Discussed: 0 time(s)
Created by: Kannan babu
Actions:

Comments:

Lean
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